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Callee Bouleware 
Regional Director

At Reach Out and Read (ROR), we believe that prevention 
begins with investing in families and fostering safe, stable, 
nurturing relationships and communities. Research shows that 
lifelong health is connected to and positively correlated with the 
development of literacy skills. We also know that the development 
of literacy skills relies on emotional connections, interactive 
exchanges, and positive childhood experiences. Reach Out and 
Read supports both the development of literacy skills through 
discussion of age-appropriate literacy milestones and the 
important underlying emotional connections by fostering crucial 
moments together. ROR is a preventative health intervention that 
supports overall healthy development.
As a tier-one public health intervention, the ROR model plays a 
crucial role in aiding both clinicians and families during primary 
care visits. In the formative years of a child's life, checkups offer 
consistent support to children and their adult caregivers. At each 
of these visits, the ROR intervention serves as an essential tool 
for clinicians while also functioning as a resource for families, 
fostering the enhancement of healthy routines and relationships. 
By incorporating this public health approach to early relational 
health into their practice, clinicians focus on the fundamental goal 
of positive child development.
Over the past year, ROR has grown our footprint and successfully 
scaled in communities across the region. This expansion enables 
us to touch the lives of even more children and families through 
the trusted voice of their medical clinician.
We recognize that relationships are at the heart of our success. 
Our work is possible through the essential relationships we have 
with our partners, supporters, and, most importantly, clinicians 
and families.  
As we celebrate our successes, it is essential to acknowledge 
that our work is far from complete. We are excited to be on this 
journey and will need your continued support ro ensure we fulfill 
our commitment to the community. Thank you in advance for your 
continued partnership!

Scan to view  
Callee's video 

message



The Primary Care Provider – coaching and building skills in parents 
and caregivers; modeling and supporting early brain development 
and strong relationships: During well-child visits, the clinician 
prescribes reading by modeling read-aloud strategies while teaching 
and training how to share books and why it is important. Parents 
are engaged in the conversation as the provider offers anticipatory 
guidance and emphasizes how reading brings families together.

The Book: Each child is given a new, culturally and developmentally 
appropriate book to take home, building a collection of 10-15 new 
books in the home before the child goes to kindergarten. 

Resource-Rich Environment: Clinic environments support resource-
rich messaging to families, aiding providers in delivering community 
health resources and assisting parents in daily literacy activities with 
their children. 

ROR is more than a just literacy program; it is a proven 
and powerful public health intervention.

By embedding ROR into routine healthcare visits, we 
reach families at a crucial point in their children's lives 
through the trusted voice of their medical clinician.

This approach allows us to address social drivers of 
health and provide families with the tools they need 
to nurture their child's cognitive, emotional, and social 
well-being.

Through partnerships with healthcare systems, 
community organizations, and policymakers, ROR 
contributes to a broader public health agenda 
focused on early childhood development and creating 
foundations of success.

Powerful

Our Model

Public Health 
Intervention



As a passionate advocate for child and 
family well-being, I understand the value 

of Reach Out and Read. This program 
not only promotes early literacy and 

school readiness but also nurtures the 
parent-child social and emotional bonds 

which helps to foster healthier families 
and communities. Reach Out and Read 

exemplifies the profound impact that 
early relational interventions can have on 
our children and family well-being. I love 

Reach Out and Read because it embodies 
families, caregivers and professionals with 
knowledge and support to create brighter 

futures for our children.

“”

Our Mission
Reach Out and Read gives 
young children a foundation 
for success by incorporating 
books into pediatric care and 
encouraging families to read 
aloud together.

Our Vision
Provide a medically-based literacy 
intervention for all children birth to 5 
across the region, beginning with families 
living in poverty. By changing the way 
parents interact with their children daily 
around language and literacy, we will 
prepare children for life long success.

Yvonne Copeland, MBA 
Division Director, Division of Child and Family Well-Being

NC Department of Health and Human Services





735,210 WELL-CHILD
VISITS

4,159 TRAINED 
CLINICIANS

769CLINICAL
LOCATIONS

We recognize the critical role that medical clinicians 
play in a child’s health and development, and we 
leverage implementation science to ensure that ROR is 
implemented with fidelity.

We work with clinicians to seamlessly integrate ROR 
into their practices. We provide:

 Comprehensive training
 Ongoing support
 Quality assurance measures

We are working together with the National 
Implementation Research Network (NIRN) to train 
our Programs team to utilize the best practices of 
implementation science in their technical assistance 
with ROR programs to deepen relationships and create 
greater impact.

Supporting
Medical Clinicians 



Our Region
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BY THE NUMBERS
Reach Out and Read  is unique for its unparalleled 
access to children through the medical home, 
supporting families through the trusted voice of the 
provider. By integrating our model into healthcare 
settings, we foster strong relationships between 
families and clinicians, recognizing that children 
thrive when various systems work together to ensure 
comprehensive support for their healthy development.

735,000 CHILD
TOUCHPOINTS

2,254TRAINED 
CLINICIANS

393CLINICAL
LOCATIONS

NORTH CAROLINA
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390,000 CHILD
TOUCHPOINTS

205,000 CHILD
TOUCHPOINTS

180,000 CHILD
TOUCHPOINTS

813 TRAINED 
CLINICIANS

787 TRAINED 
CLINICIANS

305 TRAINED 
CLINICIANS

211 CLINICAL
LOCATIONS

96 CLINICAL
LOCATIONS

69CLINICAL
LOCATIONS

SOUTH CAROLINA

VIRGINIA

GREATER WASHINGTON, D.C.
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Research has consistently demonstrated the positive 
impact of ROR on clinic culture, patient relationships, 
and healthcare effectiveness. Studies reveal that the 
implementation of ROR :

Increases attendance at well-child visits, leading to better 
health outcomes for children.  

Enhances the quality of care and contributes to a more 
efficient healthcare system. By incorporating reading into 
well-child visits, Reach Out and Read enables providers to 
accomplish multiple objectives simultaneously, including 
surveillance, relationship building, and promoting early 
literacy through book prescriptions. 

Strengthening
Clinic Culture & 
Improving Healthcare



Supports
community

social drivers
of health

Early literacy 
promotion as a 
standard of care

Greater
clinician
satisfaction

Increased compliance
with well-child visits



MedicalEngagement
Reach Out and Read is committed to strong relationships 
with all clinicians across our network. We strive to partner 
with a diverse network of ROR clinician champions 
and leaders – culturally, geographically, institutionally, 
and by specialty. By partnering with clinicians, we 
strengthen the ROR intervention. The active and positive 
contributions, participation, involvement, and interaction 
of clinicians positions ROR as a key player in the larger 
eco-system that supports children and families. 

As the Regional Director of Medical Engagement and 
Training, Teandra Ramos has built a framework across 
our Affiliate that is now being lifted to the National level 
allowing her to support all Affiliates across the country. 
Her work has included several projects that keep a 
strategic lens of clinician partnership central to every 
aspect of our work, which includes:



Engagement
Education and training of residents and students to build a 
diverse pipeline/bench of clinician champions

Professional development opportunities for practicing 
clinicians

Elevating the importance of early, healthy relationships 
between children and the adults who care for them

Optimizing ROR in clinical settings to enhance 
relationships between clinicians and patients/families

Supporting research, quality improvement, and other 
scholarly activities

Convening medical leaders to provide a platform for 
diverse clinical and medical perspectives, knowledge, and 
imperatives to help guide and shape our work

Responding to feedback from the field and offering niche 
programming and support services – resources, tools, 
materials – to clinicians

Supporting the development and implementation of an 
inaugural fellowship for Reach Out and Read. 



Reach Out and Read 
Early Relational Health Fellowship
The Reach Out and Read Early Relational 
Health Fellowship provides a unique 
opportunity to help shape the future of 
relationship-centered health and primary 
care. It supports the training of the next 
generation of primary care clinicians and equips them 
with the knowledge and expertise needed to integrate

�



Health Fellowship
early relational health practices into preventative pediatric 
healthcare. The fellowship empowers clinicians to become 
champions for early relational health – advocating for 
the importance of nurturing bonds from birth, contributing 
to building stronger, more resilient families and 
communities. 

ROR is proud to build this Fellowship in partnership with 
Capita.

�
�

Check out this blog post 
from Dr. Erickson.

I am honored to have been the inaugural 
Reach Out and Read fellow in the Early 

Relational Health Fellowship. This program 
has been instrumental in deepening my 

understanding of the vital role that early 
relationships play in the health and well-

being of children and families. Through 
this fellowship, I have gained clinical and 
research training opportunities, had the 

privilege of advocating for the importance 
of nurturing bonds from birth, and I've 

witnessed the profound impact this has on 
building stronger, more resilient families 

and communities.

“”

Dr. Elizabeth Erickson (PICTURED)



Encouraging parents to engage 
with their children in a world that 
has so many distractions can be 
tough.  Screentime continues to be 
a large factor that can negatively 
impact development and caregivers’ 
connection with their children.  I am 
grateful to have the ROR book to share 
as a way to “break the ice.”  It allows me 
to encourage the parent to interact with 
their children away from screens and 
share with them how important it is to 
talk, communicate, and spend time with 
their child. Reading a book together is 
one of the best ways to do all of those 
things at once!

“”

Listen to the podcast 
on this groundbreaking 

research.

Maureen Burke, MD 
Naval Health Clinic Charleston



The Effect of Exposure to Reach Out and Read on 
Shared Reading Behaviors, a multi-year study, 
demonstrates that the delivery of the ROR model 
effectively encourages parents/caregivers to read with 
their young children using strategies that promote 
parent-child bonding and connection. 

The results include: 

This research had a data set of over 100,000 surveys 
collected across the Carolinas over 6 years. 

Thank you to all the clinics, providers, partners, and 
supporters who made this research possible. 

�
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Returning parents/caregivers, those who had 
previously been exposed to Reach Out and 
Read’s program, were 27 percent more likely 
to report reading or looking at books with their 
child every day, compared to parents/caregivers 
who had no previous exposure to the program.  

Returning parents/caregivers were significantly 
more likely to engage in positive shared 
reading behaviors that support parent/
caregiver engagement and bonding. Those 
behaviors include letting the child turn pages, 
making up stories about the pictures, asking 
the child about the pictures, helping identify 
things in the pictures, and reading for at least 
30 minutes every day.

Research

27%

New
from Our Region



Reach Out and Read  
2023 Summit:  
Relationships Matter

Medical Champions, physicians, nurses, nurse 
practitioners, physician assistants, residents, site 
coordinators, support staff, volunteers, funders, 
and partners from across North and South Carolina, 
Virginia, and Greater Washington, DC came 
together for the Reach Out and Read 2023 Summit: 
Relationships Matter. 



The Summit was an opportunity to discuss creative 
and innovative ways on how we best support young 
children and their families. Speakers and participants 
shared innovative strategies, research findings, and 
best practices for reimagining and transforming 
care for young children and their families. Attendees 
engaged in workshops, panel discussions, and 
networking opportunities to exchange ideas and 
collaborate on building a high-quality intervention.



At ROR, we know our most valuable asset is our human capital.  As a 
team, we are committed to the people who make the ROR intervention 
work every day. 

Pam Bacot, Senior Program Manager, North Carolina 

Emily Bartels, State Director, South Carolina

Callee Boulware, Regional Director

Anna Brothers, Program Manager, Greater Charlotte North Carolina

Deb LaRoche, Program Manager, Lowcountry South Carolina 

Drew Laurens, Regional Director of Development

Jackie Lorge, Senior Program Manager, North Carolina

Anna McBee, Senior Program Manager, South Carolina

Candace Perry, Regional Support

Gail Phillips, Program Manager, South Carolina

Amber Pierce, State Director, North Carolina

Leslie Putnam, Program Manager, Western North Carolina

Stephanie Martinez Ramirez, Triad Program Manager, North Carolina 

Teandra Ramos, Regional Director of Medical Engagement and Training

Melissa Rice, Program Manager, Virginia

Sherri Watkins, Program Manager,  Greater Washington, D.C. 

Jowanna Watson, Program Manager, Southeast North Carolina 

Andre’ Woods, Program Manager, Central South Carolina

FY2023 STAFF

TEAMWORK
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Katie Benston 
Hyacinth Consulting

Laura Bordeaux 
Zeus Industrial Products 

Angela Boykin 
Blue Cross and Blue Shield of NC

Leigh D’Amico, Ph.D. 
USC College of Education

Georgia Deal 
Children’s Trust of South Carolina

Robin Foster, MD  
Children’s Hospital of Richmond at 
Virginia Commonwealth University

Matthew Perry 
Vista Advisors/Ameriprise Financial

Elizabeth Wolf, MD 
Virginia Commonwealth University

Blakely Amati, MD
Molly Benedum, MD
Leigh D’Amico, Ed.D.
Martha Edwards, MD
Ellie Erickson, MD
Michael Foxworth, MD
Nneka Hendrix, MD
Anna Miller-Fitzwater, MD

Bergen Nelson, MD
Aisha Quarles-Fisher, MD
Paola Brana Rivera, MD
Shevani Sahai, MD 
Afua Tay, DNP
David Tayloe, Jr MD
Jenny Tender, MD
David C. Turell, MD, FAAP

REGIONAL ADVISORY BOARD

MEDICAL LEADERSHIP 
COMMITTEE

OUR 
MEDICAL 
DIRECTORS
Michael Foxworth, MD 
South Carolina

Nneka Hendrix, MD 
North Carolina

Bergen Nelson, MD 
Virginia

Aisha Quarles-Fisher, MD 
Greater Washington, D.C.



$100,000+
Atrium Health
BlueCross BlueShield 
of South Carolina 
Foundation*
Durham County
Jean Baptiste Myriel 
Fund
Kaiser Permanente Mid-
Atlantic
State of North Carolina
State of South Carolina
The Leon Levine 
Foundation
Vanguard*

$20,000+
Blue Cross Blue Shield of 
North Carolina
ChildTrust Foundation
Elevance Health
Frances P. Bunnelle 
Foundation
Mebane Foundation
Molina Healthcare of 
South Carolina
Novant Health
Qlarant Foundation
Ready for School, Ready 
for Life
Robins Foundation
Greenville County First 
Steps
 
$10,000+
Boeing-South Carolina

Chapin Foundation
Children's National 
Hospital Foundation
Coastal Community 
Foundation
Community Foundation for 
a Greater Richmond
Dr. Elizabeth Wolf and Dr. 
John Silverman
Health Services for 
Children with Special 
Needs
Laurens County First Steps
Magnolia Blossom 
Foundation
Newport News 
Shipbuilding
Pickens County First Steps
Shelton Hardaway Short, 
Jr. Trust
United Way of Henry 
County and Martinsville
United Way of the 
Piedmont
Weaver Foundation

$2,500+
All About Books
All In Team Foundation
Ann Dunlap Hendrix 
Charitable Fund
Beaufort County First 
Steps
Bertsch Family 
Charitable Foundation, 
Inc.
BlueCross BlueShield of 

South Carolina
Charlottesville Area 
Community Foundation
Coastal Children's Clinic
Community of Hope
Congressional Sports for 
Charity
Daniel A. and Sheila M. 
Saklad Foundation
Daniel Island Community 
Fund
Darlington County First 
Steps
E. Rhodes and Leona B. 
Carpenter Foundation
Greater Washington 
Community Foundation
Liberty Mountain Medical 
Group
Matthew and Candace 
Perry
Mr. Todd Nicolet
Neighborhood Health
Newberry County First 
Steps
Scholastic Inc.
Sisters of Charity 
Foundation of South 
Carolina
Southeastern Virginia 
Health System
St. John's Episcopal 
Church - Hampton, VA
The Cheerful Giver Fund 
of Central Carolina 
Community Foundation
The Community 

Our SUPPORTERS

*Multi-year donations



Foundation of the Dan 
River Region
The Morningstar 
Foundation
United Way of Horry 
County

$1,000+
Amber Pierce
Benston Family 
Foundation
Carol and Mike van der 
Kieft
Charles and Bonnie 
Moorman
Charles Keeter
Christian and Erin 
Albertini
Dr. Bergen Nelson
Dr. Jill Wright and Jack 
Ambrose
Eric Anderson Weigel 
Memorial Fund of The 
Community Foundation of 
Western North Carolina
Geraldine Lash
Healthcare Partners of 
South Carolina
Jason DeHaven
Marguerite Benson
Marlboro County First 
Steps
Mike and Lilly Andress
Mr. and Mrs. Allen Shifflet
Rachel Mandell
Riverside Health System

Tidelands Health 
Pediatrics
United Way of the 
Midlands

$500+
Alexander Duke
Anna Miller-Fitzwater
Anne and Robert Stokley
Charlotte Women's Club
Dr. Jennifer Lawson
Dr. Linda Burk
Elisha Tuku
Elizabeth Humphreys
HCA Healthcare
Ingrid Creppell
Jane Pearce
Katharine Abraham
Kathy and John Wright
Ken and Anne Tidwell
Melanie Ingalls
Mr. and Mrs. Howard 
McJunkin
Mr. and Mrs. Nicholas 
Cianci
Mr. Jeff Simmons and 
Angela Behmer
Mr. John and Mrs. Martha 
Wolf
Mrs. Gail Phillips
Prasad Pooja
Rebecca Simes
Stefanie Boros

$250+
Altrusa International of 
Spartanburg, SC, Inc
Andrea Cothran
Ann Hulbert and Stephen 
Sestanovich
Anna Brothers
Delta Lambda Chapter of 
Kappa Psi Pharma
Diane Brown
Dr. Margaret Kush
Emily Kate Smith
Jamila Fletcher
Jay Vora
John Powell
Karen Behling
Laura Wright
Lois Hansen
Mary Lou Wright
Mary Louise and John 
Kramer
Matthew Pitkewicz
Meghan Rutherford
Mrs. Amy Duff
Mrs. Deb LaRoche
Mrs. Emily Bartels
Mrs. Laura Bordeaux
Rebecca Beerman
Rosemary and Smedes 
York
Thomas Greytak
UnitedHealth Group
Wendy Ross

Donations below $250 will be listed on the web version of this report at www.rorcarolinas.org.



CAROLINAS

reachoutandread.org
NORTH CAROLINA | SOUTH CAROLINA | VIRGINIA | GREATER WASHINGTON, D.C.

ROR’s multi-generational support,  

evidence-based model helps move primary care to a 
more comprehensive approach to meet the health 

care needs of children and families. The intervention 
lives at the intersection of health and literacy, 

and trained clinicians use books and anticipatory 
guidance as valuable tools to talk to parents and 
caregivers about what’s happening in their life; 

challenges and opportunities; and the benefits of 
reading aloud  to their young children.  


